YDC Digital – Baseline, Preservation Service Level 1 – Summary, June 21, 2011
Background
Yale’s cultural heritage community understands that long-term access to digital content is an essential component of
stewardship. However, digital content is highly susceptible to loss, corruption, and obsolescence. In collaboration with
digital content stakeholders across the university, the Office of Digital Assets and Infrastructure (ODAI) has been
developing a strategy for institution-wide life cycle management of digital content that includes preservation . This strategy
requires articulating and creating a campus-wide framework of technological infrastructure, policies, and services.
Collaboration is essential, and will allow the program to take advantage of economies of scale in terms of staff, equipment
and support, and to avoid duplication of efforts and the development of conflicting policies.
Infrastructure: ODAI has sufficient infrastructure – people, resources and technology – to support this Baseline
Service without additional investment.
Policy: ODAI is responding to a perceived need with this service. With the expectation that not everything is worth
preserving, we will look to collection directors for local policies on what is to be preserved.
Services: ODAI is offering a Baseline Service described below for digital still images in the DAM. Other additional
efforts can be made in preservation of digital assets, but not without additional investment.
What Is the Baseline Preservation Service?
This service level was defined by a cross-departmental digital preservation planning committee1. The service will
ensure the integrity of digital files and associated metadata over time in order to provide long-term access to digital content.
This is often described as “bit-level” preservation and includes the following:
The system must have no single point of failure; it must tolerate the failure of any individual component.
Media, software and hardware must flow through the system over time as they fail or become obsolete, and
are replaced.
The system must provide for regular audits at intervals frequent enough to keep the probability of failure at
acceptable levels.
What does this Baseline Service include?
1.

Ingest: The partners have defined roles, responsibilities and technical standards to ensure a clean submission of
content to the preservation service.

2.

Storage: The partnership will use the existing investment in archival storage, and ODAI will perform file integrity
checks, and backups to ensure safe storage and the ability to refresh corrupted content from additional copies.

3.

Preservation Planning: ODAI will undertake periodic reviews and planning for all aspects of the baseline
service to ensure that service aligns to partner needs over time.

4.

Data Management: ODAI has created data management requirements and standards to record preservation
actions as the basis for providing fiduciary reporting to partners.

5.

Administration: ODAI is responsible for all system administration.

6.

Access: ODAI will ensure controlled access to the preservation copies to partners at their request.

What’s next?
ODAI can support Baseline Preservation Service in the implementation described above, expressly for digital image
content in the DAM, with existing resources. Any further development will require additional resources. Sustainability of
the Baseline Preservation Service is dependent on business continuity including governance and replacement funding as
systems become obsolete.
Establish baseline technology replacements plans and budget.
Review and establish policy on the institutional commitment to long-term preservation of the various digital resources.
Other?
1

In May 2010, a Digital Preservation Planning Committee (DPPC), sponsored by ODAI, was formed. Members include: Ann Green
(Chair); Kevin Glick (YUL); Michael Forstrom (BRBL); Melissa Fournier (YCBA); Mark Matienzo (YUL) ; Youn Noh (ODAI);
Thomas Raich (YUAG); Patrick Sweeney (YPM)
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